CAPE ANN MUSEUM

ART HISTORY CULTURE

STRATEGIC PLAN 2010-2016

Today, the Cape Ann Museum

Ml Our Vision for the Future serves 16,000 visitors annu-
ally—1,200 of whom are mem-
The Cape Ann Museum campus will thrive as one of the finest small bers. By 2016, the Museum in-

museums in the United States, celebrating the rich story of Cape Ann’s

. tends to reach 28,000 visitors
art, history, and culture.

per year and to increase mem-

The Museum collections and the Cape Ann story will be treasured and ;
. : . X ) bership to 1,800.
valued, and accessible to the public both online and in the Museum’s
intimate and inviting setting. Visitors to the Museum will in-
clude Cape Ann residents, tour-
[l Key Research Findings ists, students, and scholars.
Online visitors—school children,
The Museum has managed its nationally important collections well. It teachers, researchers, potential
has offered regular cycles of high quality exhibitions and programming, visitors, art lovers, history buffs,
and has been pru- and more—will have access to

- dent in the manage- : A .
: o f : -
Top two qualities of the Cape Ann Museum ment of its finances. an informative, interactive web

1. The high quality of the collection site and a comprehensive col-

2. The intimacy of the viewing experience The Museum h_as lection catalog.
been less effective

in encouraging Visi-
torship and in the broadening of its membership and donor base. The
actual addressable audience for the Museum is significantly larger than the market it has attracted in the past.

The leadership must invest in both staff and in the Museum’s physical infrastructure not only to capitalize on
these opportunities, but also to be effective stewards of the Museum’s considerable assets.

é

M Primary Goals and Overarching Strategy

Goal 1: To preserve and enhance the collection.

Goal 2: To increase awareness and appreciation of the
Museum’s resources.

Mission & Goal 3: To create an organizational structure and sup-
Audience Sustainability port base that will enable the Museum to achieve
these mission-related goals.
Overarching strategy: To realize these three goals the
Museum will elevate collections stewardship, audience en-
Facility, gagement, museum support, and organizational resources.
Security,

Staffn
J Components of the goals and strategies

are mutually dependent and reinforcing.

The strategic planning process, started in 2008 and completed in the summer of 2009, was headed by non-profit consultants TDC of Boston. It involved
thorough financial and market analysis, membership surveys, research on benchmark institutions, and interviews with key stakeholders, including staff,
Board, Museum members, and community leaders.
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